inter

soft

KOMITAH WA
MHTEPCOO®T

Mbl AEAAEM BALLI BU3HEC YITPABASAEMbIM




O KOMMAHWN
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KomnaHusa «HTepcodT» - 3T0 KOMaHAa BbICOKOKBANMOULMPOBaHHbIX CNELMainNcToB

C ycnewHbiM, 30-1€THUM onbiToM paboTbl. C NepBOro AHA AeATeNbHOCTU Mbl OPUEHTUPYEMCA

Ha pe3ynbTaT, a Tak>Xe NnepBOK/laCCHOE BbIMOJIHEHNE MPOEKTOB 1060 CNOXHOCTH.

1C

MPOrPAMMHbI
KOMIM/IEKC
«PAHA-CMETA»

CNCTEMHAA
NHTEIPALNA

ABTOMaTU3auUMa NpeanpuaTniA Ha 6ase 1C

PaspaboTka nporpammMHoro obecneyeHus
KoHcantuHr v aygmt

KomnnekcHoe conpoBoxaeHune 1C
O6yueHue 1C

Mpogaaka NporpaMMHbIX NPOAYKTOB

Mpogaxa Bepcuii «Prof», «®new», FIICH, OEP
YctaHoBKa
ConpoBoxgeHne

OduumansHbI NpeacTaBuTens B KpacHogapckom kpae
n pecnybavike Agpires

CepBepHble peLleHuns
CnCTEMBI XpaHEHUs JaHHbIX

Buptyanmsaums pabounx mect
KomnekcHble cuctembl 6e3onacHoCTH
MH>xeHepHble cnctembl IO/,

CncTeMbl MOHUTOPUMIHIA MHXEHEPHbIX CUCTEM

NHubopmaumoHHas 6esonacHocTb



LLEHTP COMPOBOXAEHW/A

BEAVILIMWM LIEHTP COTIPOBOXAEHMS 'iI(Q:I.I,EHTP
B KPACHOAAPCKOM KPAE COMPOBOXAEHMS

| Haw LleHTp momMoraeT nonb3oBaTensiMm 0cBavBaTb NporpamMmmHble NpoAyKTbl «1C», okasbiBaeT
MOJIHBIA KOMMAEKC YCAYT MO CONPOBOXAEHMIO U aganTaumm «1C».

MeI 3Haem kak Bam nomoub B pelueHun 3agay, CBA3aHHbIX
€ PYHKUMOHaNbHBbIMY BO3MOXHOCTAMY, BEAEHNEM
ByxranTepckoro, KajpoBOro 1 yrnpaBieHYeCcKoro yyera.

JINMHNA KOHCYNBTALLIA

KOHCyﬂbTVIpyeM Nno NoArotoBke M cagaye OT4YETHOCTU B

nporpaMmmHbix npoayktax «1C:Mpeanpuatme».

Mogkntouaem cepsuckl 1C:UTC ana KompopTHOM

\.f’ I /g ¥ CEPBVICHI 1C:UTC 1 3GPeKTUBHOI paboTbl ¢ «1C».

JeMoHCcTpupyemM HoBble cepBUChl, 0byuyaemM paboTe C HUMMU.

Oka3blBaeM KOMMJIEKCHYO, PETYISPHYIO U MONHOLEHHYHO

COMPOBOXZEHWE 1C MOAJEP>KKY NOJb30BaTeeN MPOrPaMMHBbIX MPOAYKTOB «1C>»,
KoTopas AaeT yBEPEHHOCTb, CTabWbHOCTb U KOMGOPTHbIE

ycnoBusa paboTbl ¢ nporpammon!

Haww cneyunannctbl pewat npobaemy ¢ «1C» 1060 CNOXHOCTM:
co3faHune, HacTpolika 1 fopaboTka HOBbIX OTYETOB

PA3OBBIE YCNYTU A P Aop

WAN LOKYMEHTOB. YcTpaHeHue c60s B 6a3se AaHHbIX, ayAnUT TEXHUKM.

Mepexoabl Ha apyrue MM, ObyyeHne, KOHCANTUHT. TexHUYeckune

paboTbl. HacTpolika Toprosoro o6opyaoBaHus.




YYEBHbIV LLEHTP 1C

[EPBbIM LIEHTP CEPTMOULIMPOBAHHOTO 1|Q
OBYYEHMS «1C» B KPACHOAAPCKOM KPAE SEVET N 8 i

Haww YuebHbii LeHTp fBAseTca nepBbiM LieHTpom ceptudumumpoBaHHoro obyuenmna pupmbl «1C»

B KpacHogapckom Kkpae. LLUTaT npenogaBaTtesieit COCTOUT TOJIbKO M3 MPaKTUKYHOLLMX CMeLaancToB,
aKKpeAnTOBaHHbIX ppMon «1C».

Byxrantepckuii n HanoOroBbIN y4yeT
3apnnata v KagpoBbIA yyeT

ANA MOJIb3OBATEJ EN1C ToproBbIii 1 CKMAACKON yueT

ERP 1 otpacneBoit yuet
JokymeHToobopot n CRM

A3bl NporpaMMmpoBaHus B cucteme «1C»
KoMnnekcHbIn Kypc Mo nporpaMmmMmpoBaHnto «1C»
AN1A MPOrPAMMINCTOB CncteMa KOMMOHOBKM AaHHbIX, HACTPOMKa OTYETOB
CpeacTBa nHTErpauum n obmMeHa faHHbIMU

AaMunHucTprpoBaHue cuctemsl «1C:Mpeanpusatne 8»

BrogykeTHbIN yueTt
ANA BROAXKETHbBIX 3apnnata v KaapoBbIi yueT
OPTAHM3ALNN MoArotoBKa K COCTaBAEHMNIO OTYETHOCTU

V3ameHeHuns B ydeTe N OTHETHOCTU

MporpammupoBaHme B «1C»
[MporpammmpoBaHue Java

4148 WKOJIbHNKOB Web-paspabortka

PoboTtoTtexHuka

CrcTeMHOe agMUHUCTPUPOBaHUE




NMPOrPAMMHOE OBECITEYEHWE

Hawwwm cneymnannctel nomoryT Bam pa3obpatbca B cxeMax NNLLEH3MPOBaHMA, CNIaHMpPOBaTh

N COKPaTUTb M3LEPXKKM Ha MpruobpeTeHne NporpaMMHoOro obecneyeHuns, okaxyT ycayru no
HacTpolike v AanbHenwemy conposoxaeHuto MO.
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Mbl nomoxkeM Bam n3bexkaTb HEO6OCHOBaHHbIX TpaT, HEMPaBUAbHO OGOPMAEHHbIX JOKYMEHTOB
N BbICOKMX 3aKyMnOYHbIX LeH Ha 0.



MPOEKTHAA AEATE/IBHOCTb

KomMnaHusa obiagaeT BceMn HeO6X04MMbIMM CTaTycaMu AAs YCMNELWHOW peaasaumnm
NPOEKTOB JIFOO6ON CNOXKHOCTU:
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nocnepoBaTte/ibHble, B3aMMOCBA3aHHbIE, KOHTPOIMPYyeMble Npouecchbl.



HALLUA PA3PABOTKA

®YHKUWNOHAN ACY NHTEPCOQT:
PELLEHWNA: YMPABJIEHVNE ABTOTPAHCINOPTOM

PelweHwe, paspabotaHHoe Ha 6a3e «1C:Mpeanpusatue 8», NO3BONAET aBTOMATU3NPOBaTb
BbIMOJIHEHME YeTbIpeX OCHOBHbIX OMepauuii: NAaHVpPoOBaHWs, yueTa, KOHTPOASA 1 aHanmnsa
XO3NCTBEHHOW AeATebHOCTM TPaHCMOPTHLIX OpraHn3auuii/noapasseneHuni.

VlCI'IO}1b3yF| peweHne, Ka)i(,ﬂ,bIVI 3aI/IHTepeCOBaHHbIl\/’I COTPYAHUK NONYy4nT HeO6XOAMMbIe AaHHblE!

Byxranrep:
3anpaBka MOABWXXHOrO COCTaBa
Mpober nogBMXHOro coctaBa
CBog, napaMeTpoB BblpaboTKM
BesomocTb yueta paboTtbl
MOABUXKHOrO COCTaBa

JNlorucr:
CBoOAKa No NOABMXKHbLIM COCTaBam
[JokymeHT 3anBka
[JokymeHT PasHapsazka
ABuxenne TMLL: octatkn n obopot
HOMEHK/aTypbl Ha ckaage

ey

Aucnetuep: Macrtep PMM:
HecgaHHble nyTeBble JNCTbI

KOHTpO/Ib CPOYHBIX AOKYMEHTOB
OKpaH NoABMXHOrO cocTaBa

Mpaduk TexobcnyxmBaHWs
KoHTponb npoxoxaeHuns TO
BbipaboTka cepuin arperatoB

[JaHHoe pelueHwe yxe yCrewwHo BHegPeHO B TakUX OpraHv3aLmsx:

() aich crPcTPOMN
5 0 TOPOAY! S STRO!
fA} ﬁ:;:zszacnesaﬂ TPM'3 VTG ¢

VOSTOK
DMK Kopnopatis T spemm: TRANSGROUP

cooL LoGISTICE




BbINMOJHEHHbIV MPOEKT

KMHMKa MYXXCKOTo U
JKEHCKOro 3A0p0BbA

OTPAC/1b: PASPABOTKA PELLEHNA ANA ABTOMATU3ALUNN KNNHUK
MEANLIVHA PEMPOAYKLIMWN HA BA3E PELLEHNN «1C»

OXY-center - 3mo cneyuanu3uposaHHsili yeHmp penpodykmusHol MeduyuHel, 20e nayueHms! Mo2ym npolimu
KoMnJsiekcHoe obciedosaHue U JledeHue, HanpasaeHHsle Ha 6opbby ¢ becnoduem npu NOMOUU BCNOMO2aMesTbHbIX
APM: penpodykmueHblx mexHo02ull U KOHCEP8amMuBHbIX Memodos.

70

YHVKaNbHOCTb NPOEKTa 3aKNHUaETCA B TOM, YTO Oblaa 3aTPOHYTa paHee He
aBTOMaTM3MPOBaHHas NpeaMeTHas 061acTb C MOMOLLbHO pelleHuin «1C», UTo AenaeT NpoeKT
MPOAYKTbI: nepBbiM B CBOEM poje.

1C:KA
1C:MEAULIMHA Cuctema gaeT BO3MOXKHOCTb:

OtcnexmvBaTb GrioMaTepuanbl C MOMOLLbIO pa3paboTaHHoro «KproxkypHana»

\ Yka3blBaTb AMarHo3 A1a KaxAoro sMmbpunoHa 1 6poHMpoBaTh AOHOPCKNE SMOPUOHBI
- I'IPECC-PEIWB BecTu anekTpoHHbIe amMbynaTopHble 1 CTauMOHapPHbIe KapTbl NaLMeHTOB
HA CAUTE
1C-KOHCNATUHI MpesocTaBaATs MHbOPMaLMIO O NaumeHTax B toboe Bpems A/ Bpayen

Ncnonb3oBaTb paspaboTaHHble WabaoHbl MeAULMHCKMX AOKYMEHTOB

Co3gaBaTb pa3nyHble BBOAbI B BPT ¢ pa3nnyHbiMM KOMBUHaLMAMM

B pesynbrate BHegpeHUA cucteMbl, kKanHuka OXY-Center nonyunna npemmyuiecrsa:

YckopeHue NpesocTaBAeHNs YpaBJIeHUYEeCcKon OTYeTHOCTM B 2 pasa

YBennueHne obopaumBaemMoCTy cknaackmx 3anacos Ha 40%

2020T.

CokpalleHue Tpygo3aTpar B nogpasgeneHunsx Ha 20%

CokpalleHune onepaumnoHHbIX N aAMUHUCTPATBHbIX pacxogoB Ha 15%

YMeHbLLeHNe BpeMeHU Ha BbINUCKY He06xoAMMOW fokymeHTaumm Ha 30%




MEAULIUHA
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1C:ERP

BbIMOJIHEHHbIA MPOEKT

TPU-3

KAMHHKH
2860Th1 0 3PEHMH

MOCTPOEHME EAVNHOW CUCTEMbI YMPABJTEHNA MEAUNLIVIHCKMY
LEHTPAMUW CETUN OPTASIBMONOTNYECKUX KITMHWK «TPN-3»
HA BA3E PELLEHWA «1C:ERP YTMPABNEHWE MPEAMNPUATUEM 2»

Cemeo «Tpu-3» - camas 6osewas 8 Poccuu ceme cogpemeHHbIX 0ghmanbMoi02udeckux yeHmpos: ekarodaem 8 cebs 34
duazHocMuYeckux yeHmpa e wiecmu peauoHax Poccuu, a makxe mpu KpynHsele Xupypau4deckue KauHuUku e KpacHodape,
EcceHmykax u Nepmu.

CeTb «Tpur-3» MoOayUYnNa KOMMAEKCHYHO CUCTEMY YNpaB/ieHWs, KOTopas aBToMaTu3npoBana Bce
npoueccbl 1 061acTn aeaTenbHOCTU. [MosBMAACh BO3MOXHOCTb OMEPaTUBHO OTC/IEXMBATbL
KAtoYeBble MokasaTesiv 3GPeKTUBHOCTM MO KauecTBy U NMPON3BOANTENIBHOCTN OCHOBHbIX

¥ BCrIOMOraTesIbHbIX GU3HeC-NPOLECCOB, YTO OTPa3nIOCh Ha 3GPEKTUBHOCTY OTAEbHbIX
MPOLLeCCOB rpynmnbl KOMMNaHWM 1 Ha obLern 3GPeKTUBHOCTM KOMMNaHUN B LLEJIOM.

Pesynbrat BHeapeHus:

ABTOMaTU3aLMA paboyero pacnucaHns yckopuiaa 3anuncb Ha Npuém, a aHaavs pacnmucaHus
MO3BOJIV/ BbISIBUTb 3arpy>KeHHbIe HanpaBAeHUs 1 BOCTPEHOBaHHbIX CMELMaaNCTOB

ABToMaTu3aums call-LeHTpa No3BoAMAa YBEINUNTD MPOMNYCKHYH CMOCOBHOCTb MEAULIMHCKMNX
LLEHTOB Y JIOAIbHOCTb KJIMEHTOB 3@ CYET CBOEBPEMEHHOTO MHGOPMUPOBaHNS KANEHTOB
yA06HbIM MM cnocobom (SMS, 3BoHOK, e-mail)

YBesmunnacb CKOpoCTb NPesoCTaBieHUs KIMEHTaM MHPOPMaLIMK O AnarHOCTUKe
CoKpaTnancb NOrMCTUYECKME N CKIAACKME 3aTpaThbl U U3LEePXKKM
YBennumnacb CKOpoCTb NPUHATUSA YrIpaBAeHUYECKUX PeLIEHNA

CokpaTnioCch BpeMs Ha NMoAroToBKY U 0pOpM/IEHNE JOKYMEHTOB
Mo B3avMopacyétam ¢ KJaneHTaMm



OTPAC/1b:
MPOMbILLIEHHOCTb
CEJIbCKOE XO34MNCTBO

APM:
100

NMPOAYKThI:
1C:ERP

NPECC-PE/IN3
HA CAUTE
1C-KOHC/NIATUHT

BbIMOJIHEHHbIA MPOEKT

ﬁ}% CenbCckoxo3anCTBEHHO®

mr TPOW3BOACTBEHHOE
npeanpusThe
/

NOCTPOEHWE KOMIM/TEKCHOW CUCTEMbI YTPABJ/IEHWA MPOU3BOACTBOM
B CENIbCKOXO3AVNCTBEHHOM MPOW3BOACTBEHHOM MPEAMPUATUMN «HOT»
HA BA3E PELLEHNA «1C:ERP YTMPABJIEHWE MPEAMNPUATNEM 2»

000 «CenbckoxossticmeeHHoe npousgodcmeeHHoe npednpusmue «He» npousgodum gacosaHHoe nodcosHeYHoe
maco, MalioHe3sl U Kemyyn, MoMamHyr nacmy u npunpasel N00 HeCKOIbKUMU U38eCMHbIMU MOpP208bIMU MAPKAMU,
makumu kak «CemeliHble cekpemoi», «KybaHckoe tobumoe», «Cekpem KynuHapa».

Co3paaHa KoMMaeKCHas cncTema yrnpaB/ieHUa NPOU3BOACTBOM, I4e KPOMe UCMOAb30BaHNA
CTaHAapTHbIX nogcuctem (BY, nponsBoacTBO, NOrMcTNKa, pacHeTbl C MEPCOHANOM U T. 4.),
6b1V BHeApeHbl COBCTBEHHble Pa3paboTkm MO NPOU3BOACTBY, LUTPUX-KOAVPOBAHNIO
NPOAYKLMM, AUENCTOMY XPaHEHNIO U cepuiiHomy yyeTy TMLL.

B pe3ynbrate BHeApeHUA:
YnyulueHo onepaTVBHOE MiaHNPOBaHWe NPOV3BOACTBA
OpraHn30BaH afpecHbli CKAaACKOW yyeT

OI'ITVIMVBI/IpOBaHbI 3aKynkn N CoOKpalleHHbl NoTepn, CBA3aHHbIE C UCTeYeHneM CPOKOB
roOAHOCTU CblpbA U roToBOM npoaykunmn

O6beanHHEHBI pa3po3HeHHble 6a3bl AaHHbIX MPOU3BOACTBA, CKAaAa, byxrantepckoro
1 yNpaB/JeHYeCcKoro yyeTa B e1HYt0 MHPOPMALMOHHYIO CUCTEMY

Pa3pa60TaHo aBTOMaTmn4yeckoe q)OpMVIpOBaHMe perJ'IaMeHTVIpOBaHHOVI OTYETHOCTU
C nepe,a,aueﬁ MO 31EKTPOHHbIM CpeAcCTBaM CBA3U, B KOHTPOAMPYHOLWKME OpraHbl




CTPOUTE/IbCTBO
AEBENTIONMMEHT

51

1C:ERP YCO
1C:CRM

BbINMOJHEHHbIV MPOEKT

#hTEPEM

MOBbILUEHWE YTTPABJIAEMOCTN KOMMNAHWW «TEPEM» C MOMOLLbHO
«1C:ERP YTMPABNEHUE CTPOUTENIbHO OPFTAHV3ALMEIA 2.0»

CmpoumeneHasa koMnaHus «Tepem» 00Ha U3 KpynHelwux cmpoumesibHelx KoMnaHuli 8 KpacHodapckom kpae.
KomnaHueli nocmpoeHel u b1a2oycmpoeHbl yesible MUKpopatioHel, MyHUYUNAbHbIE 06beKMbI, 06EKMbl COYUANILHO20
HA3HayeHus: Wko/bl, demckue cadsl, doMa npecmapesnsix, YacoeHU U Xpamei.

BHegpeHue «1C:Mpegnpuatne 8. ERP YnpaBneHne cTpoutenbHOM opraHu3aumen 2» n Moayns
«1C:CRM. Moaynb gns 1C:ERP n 1C:KA2» pano yBeanuerue npmbbian Ha 5%, oTpaboTtka
KaXkJoro MHTepeca 3akasumka, cokpalleHne BpeMeHW BbINOJHEHNA BHYTPEHHWX b13Hec
npoueccos ot 10 go 50%, otcyTcTBUE WTPadOB 1 COBAOAEHME 3aKOHOAATENbCTBA.

ABTOMaTVIBI/IpOBaHbI ceayrouiue noacmcrtemMbl, Moaynam n 6usHec npoueccbl.

B nogcucreme ynpasseHve CTpOUTENbHBIM MPOU3BOACTBOM:

KaneHgapHbI nnaHa-rpaduk, BKAKOUAOLLEro paboThbl, CPOKM UX BbIMOJHEHWS, O6BEMBI,
nepeyeHb HEOOXOANMBIX MaTEPUAIOB N PECYPCOB

PacnpeseneHve pabot, MaTepUAOB, PECYPCOB 1 BroAXKETa CTPOUTENLCTBA
3akrouUeHE 1 BEAEHMWE JOTOBOPOB C NOKyMNaTensaMu 1 noapsaumkamu

Pacuet cebecToMMOCTM CTpONTENLCTBA U GUHAHCOBOTO pe3ynbTaTa

B moayne «1C:CRM. Moaynb ana 1C:ERP n 1C:KA2»:
YnpaBieHue KAMeHTCKOM H6a3ol KOHTaKTaMU C KJIMEHTAMM
WHTerpauunsa ¢ IP-tenedpoHmneinn MeradoH v B3anmogeiicteme ¢ «1C»
YnpaBneHve paboumm BpeMeHEM 1 HACTPOIKa MNOACMCTEMbI OMOBELLLEHNA
YnpaBneHve busHec-npoLeccamm

YnpasneHue npogaxamu
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1C:ERP

BbIMOJIHEHHbI MPOEKT

SEo, YABIBHUCE)
AT yMcTOMY
"l[miji rOPOAY!

BHEAPEHWE CUCTEMBbI YMPABJIEHA MPEAMNPUNATVEM HA BA3E
«1C:KOMMJIEKCHAA ABTOMATM3ALINA 8» B KPACHOAAPCKOW
«MYCOPOYBEOPOYHOW KOMMAHNN»

«MycopoybopouHas koMnaHus» - kpynHetiwee npednpusamue KpacHodapckozo Kpas 8 061acmu mpaHchopmuposaHus
u pasmeujeHus omxo0os u KpynHo2abapumHozo mMycopd. B wumame npednpusmus pabomarom 6osee 2700 cneyuaaucmos,
a asmonapk Hacqdumesigaem 6osee 350 eOuHUY cneymexHUKU.

Cuctema no3soanna o6beAnHUTL PaboTy BaxKHENLLNX MNOAPA3AENEHNA KOMMAHWW B €MHON
MHPOPMALMOHHON cpese 1 ONTUMU3NPOBATb UCMOJHNTENBCKYHO ANCUMUMANHY COTPYAHMKOB.

3a cuéT aBTOMaTM3aLMM YBENNUNNACh MPON3BOANTENBHOCTD TPYAa COTPYAHMKOB (0T 400 nyTeBbIX
ncToB B AeHb Ao 500, a B nukoBsbie gHK 1 Ao 1000), uTo M36aBNIO OT HEOBXOAMMOCTU
pacluMpeHuns WTaTa B XO4e faNbHENLIErO Pa3BUTUSA KOMMAHUN.

B pe3synbrate BHegpeHus:

YBeNnuMnock KoaMYecTBO KJMEHTOB 3a CYET NOBbIWeHWs 3GPeKTUBHOCTM paboThl
[OrOBOPHOTO OTAeNa

CokpaTuics NpoCToM aBTonapka KOMMaHUM 3a CYET oNTUMM3aLUM MapLLPYTOB
N KOHTpOAA paboTbl TpaHcnopTa vepes cuctemy NMTOHACC

YcuneH KOHTpOb Hag 3aTpaTtamu Ha TCM
MocTpoeHa cnctema ynpasaeHns cebecTonMoCTbro OKasblBaeMblx yCayr

MoBbicunach 3¢pHEKTUBHOCTL NAaHMPOBaHWs PaboTbl aBToNapka 1 obecrieyeHne
CBOEBPEMEHHOrO MCMOJIHEHMA 3aKa30B KJMEHTOB



OTPAC/Ib:
TOProB/sif
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NMPOAYKThI:
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BbINMOJHEHHbIV MPOEKT

BHEAPEHWE «1C:MPEANMPUATUE 8. ERP YIPABJIEHWE MPEANPUATUEM 2»
B I'YM KK «KYBAHb®APMAL N A»

YN KK «Kybarsgpapmayus» npedcmassisem coboli yoauHsili cumbuo3 onmoegozo papmayesmuyeckozo cknada
U po3HUYHOU cemu anmek. Po3HU4HaAsA cemb npednpusmus - «Anmeku KybaHu» 8 Hacmosujee speMs Hacuumelieaem
89 anmek u anmedyHsix nyHkmos 8 KpacHodapckom kpae.

TpeboBanocb aBTOMaTU3NPOBaTb OCHOBHbIE BU3HEC-NPOLIECChI, OPraHN30BaTb B3aUMOZAENCTBME
cny>x6 1 nogpasgeneHnii, KOOPAUHMPOBATb AeATENbHOCTb MPOV3BOACTBEHHbIX NOAPa3AeNeHN,
oueHvBaTh 3GHEKTUBHOCTb AEATENBHOCTU NPEANPUATUSA, OTAENbHBIX MOAPa3AeNeHVi 1 nepcoHana.

Pe3ynbTatbl npoekKTa:

MepeBoa BCeX COTPYAHUKOB B eANHYH0 MHOOPMALMOHHYHO CUCTEMY
YMeHbLUeHMe 3aTpaT npeanpusaTua Ha 10% 3a cueT BHEAPEHUS CUCTEMBI BHOAXKETMPOBaH NS
BBegeHne TOProe B 3/1eKTPOHHOM B BUAe

YckopeHue noay4YeHus yrnpaBaeHYeCckon oT4eTHOCTN Ha 15%
YckopeHue NoayYeHns pernaMeHTUPOBaHHON OTYeTHOCTM Ha 15%
YckopeHune obpaboTtkum 3aka3oB Ha 20%

CHuxeHne 0bbemMoB MaTepuasbHbIX 3anacos Ha 20%

PocT obopauvnBaemMocCTh cknagckux 3anacoB Ha 15%

PocT nponzBoguTensHOCTH Tpyga B npon3Bogctee Ha 10%
CokpallieHre ANUTeNbHOCTY NpocToeB obopyaoBaHusa Ha 20%
CHu>KeHMe npomn3BoaCcTBEHHOrO 6paka Ha 10%

CokpalleHne CpoKOB UCMONHEHNA 3aKa30B / oka3aHua ycayr Ha 20%

YBennueHne obbeMa BbiMyckaeMon NpoayKLmm / okasbiBaeMblx ycayr Ha 10%
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KPACHOZAPIA3CTPOA

Orepertos AxUsoHeproe OBLUEcTSD

NOCTPOEHWE EANHON MHOOPMALIMOHHOW CACTEMBI
CTPOUTENBCTBO B KOMMAHWW «KPACHO/APIA3CTPOIN»

SHEPTETUKA .
Komnarus «KpacHodapaascmpoli» - 00uH u3 6e3yc/iosHsix udepos cpedu cmpoumesibHeix npednpuamud,
npokaadeigarowyux dopozy «20aybomy monausy». Cneyuanucme! KpacHooapckozo npednpusmus 8038008m
KOMNpeccopHele CMaHyuu U npomsausarom HuUmu MazucmpassHeix 2a3onposodoe no eceli Poccuu — u 3a ee npedesamu.

100
B pe3ynbraTte BHEeAPEHUA aBTOMAaTU3NPOBaHbl BCE OCHOBHbIE 6I/I3HeC-I'IpOLI,eCCbI, O61:e,ﬂ,I/1HeH
ydyeT BCeX JOYepPHUX KOMMaHUN. ABTOMaTI/I3I/IpOBaHO NAaHNPOBaHWE, y4eT, KOHTPOJIb 1 aHaNn3
XO3AMCTBEHHOM AEATENbHOCTMN TPAHCMOPTHOIO NojpasaeneHna KoMmnaHnn.
1cynn
B pe3ynbraTte BHeagpeHua:
MHTEPCO®T:YA*

ABTOMaTVI3I/1pOBaH C60p N aHain3 3aTpaT No KaXXaoMy 06'bEKTy cTpounTenbCTBa. B pesynbrate
YAanocCb AO6MTbCﬂ CHMXEHMA NPON3BOACTBEHHbIX 3aTpaT Ha 6%

ABTOMaTU3MPOBaHbI CNYXObl CHAGXEHUA. 3TO MOMOTI0 NPOrHO3NPOBaTh OyayLL e
NoTpebHOCTV NPEeANPUATIA B TEX WM UHBIX Pecypcax 1 cienaTtb NOCTaBKy MaTepuanos
Ha 0bbeKTbl bonee PUTMUYHON N CBOEBPEMEHHO

Tabenun yuéta pabouero BpemMeHu Tenepb GOPMUPYHOTCA HEMOCPEACTBEHHO B CUCTEME.
B pe3ynbTaTe NpakTUYecky UCKAHOYEHbI OLIMOKM MPW pacyéTe 3apniaThl M COCTABIEHNM
NepCoHNOULMPOBAHHOW OTYETHOCTM

Vicnonb3oBaHuWe caenbHOro aaropumtma pacqéTa 3apa6OTHOI‘/‘I naatbl COTPYAHVUKOB NO3BOANIO
TOYHEee BUAeTb AONHO Tpyda B cebecTonmMocTu npoAaykunmn n ycayr

ABTOMaTU3MpPOBaHbI AernapTaMeHTbl YpaBieHWs aBTOTPAHCMOPTOM U TAXENON CTPOUTENbHOM
TexHMKoMn. CucTeMa NO3BOASET NIAHMPOBaTh TEXHUUECKOe 06CaY>KMBaHME Y PEMOHT TEXHUKMY,
B pe3y/bTaTe Yero yBeanymaach eé 3arpyska 1 yaanocb CH13MTb Ha 5%

OnepaTvBHBIV YUET MO CKAaAaM Ha yaanéHHbIX 0bbekTax CTPOUTENbCTBA MOMOT HUBEMPOBaTb
TeppUTOPMaNbHYHO Pa3obLLLEHHOCTb NPeanpUATUs

*ACY IHmepcogpm: YnpaeseHue asmompaHcnopmom
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6 POCBOAOKAHAN
HpacHonap

OTPAC/Ib: BHEZPEHME MM «1C:CRM MPO® 8» HA MPEAMPUATAN
KKX 000 «KPACHOZAP BOJOKAHA/1»
ycnyrm

Tpynna komnaHuti «PocaodokaHan» — KpynHeliwuli pocculickuli YacmHeili onepamop 8 8000cHabxeHuUuU U 8000omeedeHuU.
lMod ynpasneHuem «PoceodokaHana» pabomarom ceMb pe2uoHa bHbiX 8000KaHas08 Poccuu, obcayxusarowjux ceslie 5
APM: MJIH nompebumeneli 8 namu edepanbHeix OKpy2ax, 20p00axX-MUIUOHHUKAX U KPYNHbIX NPOMbIU/IEHHbIX YeHMPaXx.

20

5narop,apﬂ BHEAPEHUIO, B KOMMNaHMN NOABUIaCb BO3MOXXHOCTb MoJly4daTb ONnepaTtuBHYHO
KOHCONMMANPOBAHHYHO |/|H¢opmau,|/|+o, yTO No3eoaunno Ha 20% YBENNUYUTb KOJIMYECTBO

NMPOAYKTbI: [JOroBOPOB C HaceNeHneM 1 opraHnsaLmnamMu.

1C:CRM
Ha 6a3e MM «1C:CRM MPO® 8» aBTomMaTM3MpOBaHbI:

YnpasneHve oTHOWeHnAMK ¢ kaneHTamu (CRM)

[enonpoun3BoaCTBO, yUYeT 1 XpaHeHne JOKYMEHTOB

MPECC-PE/IN3
HA CANTE BegeHve HomeHkaTypbI gen

YyeT, KOHTPOJIb NCMONHEHWS NMOPYUEHNIA 1 yyYeT paboyero BpeMeHun

Yuet gorosopos

Pabota c obpalyeHnaMm rpaxaaH

YyeT X03AMCTBEHHbIX OnepaLuii Mo npoekTam

MnaHnpoBaHMe NpoeKToB

YnpaBsieHve CTPOUTEIbHbIMW MPOeKTaMu (KaneHAapHOoe NaaHMpoBaHue, y4eT 1 aHanuns)
OcyLecTBAEHO KOHCY/IbTUPOBaHME NO METOANYECKUM BONpocam paboTbl ¢ nporpamMmmon «1C»
Mpown3BeseHo MHAMBUAYabHOE AW FPYNNoBoe 0byyeHne pabote ¢ cuctemon NTC

OcyLLLecTBNEHO KOHCY/IbTUPOBaHME MO TEXHWYECKMM BOMpPOcamM paboTbl C MPorpaMMHbIMM
npogykramu «1C»
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7 acy+

KMNGMETRL] KAYECTEA

OTPAC/1b: BHEAPEHWE MM «1C:IOKYMEHTOOBOPOT 8»
CTPOUTENBCTBO B 1OPOXHO-CTPOUTENILHOM YMPABJIEHNI N21
nPOMN3BOACTBO

Mpednpusmue cneyuanusupyemcs Ha cmpoumesiscmee, peMoHme, cofep aHuu dopoe
u bazoycmpoticmee meppumopudi.

APM:
50
[o peanuzauum npoekta y ACY N21 yxoanno MHOro BpeMeHU Ha CPOKM COrnacoBaHums,
NPVHATWE pelleHnid. IHoraa JOoKyMeHTbl Oblan noTepsiHbl. KoMnaHusa peluvaa aBToMaTn3npoBaTth
paboTy C AOKyMeHTaMu Ha npeanpuatim npu nomowwm MM «1C:JokyMeHTo060pOoT 8».
NPOAYKTbI:

1C:A0KYMEHTOOBOPOT  [IpeumyLiecTBa, KOTOpble NOJyYn/ia KOMMaHWA NMOC/e peaansaumm npoekKra:
MepeBoa byMaXKHOro JOKYMeHTO0bopOTa B 31eKTPOHHbIV dopmaT Ha 80%

YMeHbLLEeHNe CPOKOB COrIacoBaHMs MPOLLECCOB, CBA3AHHbIX C OrOBOPHOM
AeATeNbHOCTbIO Ha 60%

YnopsagoueHa paboTta COTPYAHMKOB C JOKYMEHTaMU, UCKAtOUYeHa BO3MOXHOCTb MOTepu
BEPCUIA MM NepeceyeHns GparMeHTOB NpU OJHOBPEMEHHOW paboTe

CokpalleHre BpeMEHW AN NOWCKa HY>XXHOW MHbopmMaLmm
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